POE

PURSUIT OF EXCELLENCE

Policy Management
Development, Implementation, and Review
Policies and procedures, along with other written
directives, are the foundation of professional law
Lo

. . : enforcement and correctional agencies. Well
P011c1e‘s{ written directives protect the agency, its staff,
Proc.e-;dl% and the community from liability and harm. It is
imperative that agency policies be legally
defensible, unmistakably clear, and up to date.

Training Modules and Topics

Developing a Policy Culture — What it is and how to create one;
Developing a Policy Team — Benefits and importance;
Applying Standards and Regulations — Ensure compliant directives;
Writing Clear and Understandable Policies — Ensuring staff can understand and follow them;
Operational Procedures and Written Directives — What they are and why they are important;
Covering What's Necessary — How much is “too much” and how little is “too little”;
Avoiding Duplication — Understanding when to combine them and when not too;
Subject Matter Experts & Legal Advisers — Who they are and when they are needed;
Legally Defensible Policies - What they are and how we ensure we have them;
Steps in Policy Development;
o Research - Where, how, and why;
Policy Templates — What works and what does not;
Developing a Policy Outline — What it is and why it is important;
Turning an Policy Outline into a Draft;
Developing and Publishing the Final Policy;
Including Definitions — When they are necessary
o Disseminating a new or revised policy;
Policies and Training - Ensuring they are in line with each other;
Policy Review - When and how to review them;
Common Policy Pitfalls — What they are and how to avoid them;
Temporary and Emergency Directives — What they are when to use them;

Using Policies From Other Agencies — Avoiding common mistakes;
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-
This training is based on decades of experience
of the POE trainers, including mistakes that we
have seen, and made ourselves. Attendees will
have the opportunity to participate in a policy
development exercise at the end of the training
to solidify the lessons learned and identify areas
needing further clarity. Don't miss this
HOME opportunity to learn from the POE trainers and
each other in a critically important area.

SUITES BY HILTON

This training will be held at the
Home2Suites located at 7801 National
Service Rd, Greensboro, NC 274009.
For hotel rooms, please click the
Home2Suite link below.
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Attendee Name: (First, Last) Agency Name:
Work Address: Email Address:
Phone Number: (Add extension if any) Secondary Email Address:

How did you hear about this training:
( ) Pursuit of Excellence
( ) National Association of Accreditation Leaders
( ) Other - Please let us know

Payment Method: ( ) Online ( )Check ( )CreditCard

Mail payments to:
Pursuit of Excellence
Attention: Policy Training Registration
1210 Amos Ridge Rd. Sandy Ridge NC 27046

If making payments online, please email the registration form to train@pursuitofexcellence.us. If
mailing a check, please attach the registration form to the payment.

If you have any questions, please call 336-406-5652 or email us at train@pursuitofexcellence.us
www.pursuitofexcellence.us 1210 Amos Ridge Rd. Sandy Ridge NC 27046 336-406-5652



