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Pursuit of Excellence 

Training and Consulting Services 
 

Our Goal is Your Success!  

 

 

 

Training Syllabus 

TACTICAL POLICY DEVELOPMENT & REVIEW 

Strengthening Written Directives - Enhancing Readiness -  Driving Results Gaining 

Consistency – Building Morale!

 

Overview 
Tactical Policy Development and Review focusses on creating, evaluating, and refining policies that are 
practical, compliant, and operationally effective. Our approach ensures policies align with strategic 
objectives while remaining adaptable to real-world conditions. 

 

Policy Development 
Design clear, consistent, actionable written directives aligned with organizational goals and regulatory 
requirements. 

• Policy Review & Assessment 
Evaluate existing policies for effectiveness, relevance, and compliance. 

• Risk & Impact Analysis 
Identify gaps, risks, and unintended consequences before implementation. 

• Implementation Support 
Translate policy into practice with guidance, tools, and performance metrics. 

 

Why It Matters 

• Improves operational efficiency and consistency 
• Reduces risk and ambiguity 
• Enhances consistency, accountability and compliance 
• Supports informed decision-making 

 

Ideal For 

• Law Enforcement and Correctional Agencies 
• CEOs, Command Staff, Supervisor 
• Accreditation and Policy Management Staff 
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CONTACT INFORMATION 

Organization: Pursuit of Excellence, LLC 
Contact Person: Lonnie Lemons, CEO 
Email: lonnie@pursuitofexcellence.us 
Phone: 336-406-5652 
Website: www.pursuitofexcellence.us 
 

 

COURSE DESCRIPTION 

Course Title: Tactical Policy Management: Development, Review, and Implementation 

Training Duration: 16 hours 

Prerequisites: Fundamentals of Management or Public Policy (recommended) 

This course focuses on the tactical aspects of policy management, emphasizing the practical processes 
of policy formulation, analysis, implementation, monitoring, and review. Learners will develop the skills 
needed to translate strategic goals into actionable policies, manage stakeholders, ensure compliance, 
and adapt policies in dynamic operational environments.  

 

COURSE OBJECTIVES 

By the end of this course, learners will be able to: 

• Understand the role of tactical policy management within strategic frameworks 
• Develop effective and implementable policies 
• Analyze policy options using qualitative and quantitative tools 
• Manage policy implementation and change processes 
• Monitor, evaluate, and review policies for effectiveness 
• Address ethical, legal, and risk considerations in policy decisions 

 

Learning Outcomes 

Upon successful completion, students will be able to: 

• Design tactical policies aligned with organizational or governmental strategies 
• Conduct policy impact and risk assessments 
• Implement policies using structured frameworks 
• Review and revise policies based on performance data 
• Communicate policy decisions effectively to stakeholders 

file:///C:/Users/lonni/Dropbox/My%20PC%20(DESKTOP-CGH6BGN)/Downloads/lonnie@pursuitofexcellence.us
http://www.pursuitofexcellence.us/
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TRAINING CONTENT / MODULES 

Introduction to Tactical Policy Management 

• Concept of policy management 
• Strategic vs tactical vs operational policies 
• Policy life cycle 
• Role of policy in governance and organizations 

Policy Environment and Stakeholder Analysis 

• Developing a Policy Culture  
• Internal and external policy environments 
• Political, economic, social, and technological factors 
• Stakeholder identification and mapping 
• Managing stakeholder interests and influence 

Policy Development and Formulation 

• Policy needs assessment 
• Defining policy objectives and scope 
• Policy instruments and alternatives 
• Evidence-based policy making 

Policy Analysis Tools and Techniques 

• Cost–benefit analysis 
• Risk and impact analysis 
• SWOT and PESTLE analysis 
• Scenario planning and forecasting 

Legal, Ethical, and Governance Considerations 

• Legal frameworks and regulatory compliance 
• Ethical decision-making in policy formulation 
• Accountability and transparency 
• Policy legitimacy and public trust 
• Use of Nationally Accepted Best Practices 

Tactical Policy Planning and Design 

• Translating strategy into actionable policies 
• Policy documentation and standard operating procedures 
• Minimize legal costs and liability 
• Timelines and performance indicators 

Policy Implementation Strategies 

• Implementation models and approaches 
• Organizational readiness and capacity 
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• Change management and leadership 
• Communication and coordination mechanisms 

Monitoring and Performance Management 

• Policy monitoring systems/methods 
• Key performance indicators (KPIs) 
• Data collection and reporting 
• Managing implementation challenges 

Policy Review and Evaluation 

• Formative and summative evaluation 
• Measuring policy effectiveness and impact 
• Feedback mechanisms 
• Continuous improvement models 

Policy Adaptation and Reform 

• Managing policy failure and resistance (Developing a Policy Culture) 
• Policy revision processes 
• Innovation and adaptive needs and changes 
• Crisis and incident driven policy changes 

Future Trends in Tactical Policy Management 

• Digital governance and e-policy tools 
• Data-driven and AI-supported policy making 
• Sustainability and resilience in policy management 

 

Teaching and Learning Methods 

• Lectures and interactive discussions 
• Case study analysis 
• Group projects and simulations 
• Policy drafting exercises 
• Guest lectures and workshops 

 

Practical Skills Developed 

• Policy drafting and evaluation 
• Analytical and critical thinking 
• Stakeholder negotiation 
• Tactical decision-making 
• Policy communication and leadership 


